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’ ANNUAL GENERAL MEETING

Estevan, SK
Date: Wednesday June 15, 2016 at 6:30 pm

AGENDA

Call to Order
Introductions
Adoption of Agenda
Approval of the Minutes of the last AGMJune 2015 [p.4/5]
Audi t or éeMNPRepor t
Funding Representatives
Envision Reports
a) Chairperson Report Tami Scott [p.6]
b) Program Committee Chairperson RepotTracey Kiliwnik [p.7]
c) Finance Committee Chairperson ReporKaren Hirsch [p.8/9]
d) Personnel Committee Chairperson Reporfay Pierson [p.10]
e) Property/Capital Committee Chairperson ReporGarth Mryglod [p.11]
f)  Executive Director ReportChrista Daku [p.12/13]
g) Assistant Executive Director RepofrLynda Rideout [p.14/15]
g) Statistics Overview Christa Daku [p.18]
Envision Board of Directors

a. Election of Board Members

I ReElection of Members (2 year term):

Karen Hirsch (2012), Tami Scott (2012), Rof8ue Coulter (2014),
Garth Mryglod (2014)

Nomination of New MembersTana Cugnet
Executive Nominations:
Chair, Vice Chair, Treasurer, Secretary
b. Retirement from Board:Caroline Guest (2010)
9. New Business
a. Nomination of Auditors for Next Fiscal YeaR016-2017
b. Amendments to Bylaws None
10. Special Presentation Lori Wolstenholme
11. Adjournment




Envision Counsel ' & Support
Annual Gener '

Estevan,
June 16,

A tot al of 19 staff, 10 Board Members and 4 ests

Board Member s: Jessica Morl and, Vic Wiebe, T afjmi Sc
Guest , Kristin Dupui-SpyueTCaabkyeKil Gawnt ok Mr Rg h pjd

Guest s: Mi chael Piluk (Ministry of Soci al Serfvi ces
(Meyer s, Norris, Penny), Danny Ewen (Discoverlfl Este

Call toCBadeperson Jessica Morl and call ed t hfle me:¢

I nt r oduiclteisosnisca Mor |l and wel comed everyone t fhe m
around the tabl e.

Adoption of Agenda

Mot i omMo#le:d byuRof€bulter, and seconded by dlr en |
as pr esCartreided

Adoption of Minutes

Mot i omMo#w22e:d by Vic Wi ebe and seconded by Pi e
11, 2014 be adop€edriasdcircul ated.

Audi® oReport

The adiftiomral report was presented by Angel aff Kri e
highlighted year over year major changes tofthe
Statement and Cash FIl ows.

Mot i omMo#3F*:d by Caroline Guest and seconde Kr i
Report be Qacrcreipetde.d.

Ministry of Social Services
Mi c hael Piluk of Soci al Services spoke to os e
Management for a good year. He recognized hris
organi& asmont h transition, and expressed hi t hat
of |l eadership of Envision.

Reports
Chairpégar Remdwt tten and submitted by Mo r |
Finance CommiiWriettRepoand submitted by Hi r
Personnel Commi Wt eet Repamd submitted by [ Sco
Program Commi titwee t Remormaind submitted by i i ebe

Propertyl Wreiptotréan and submitted by Vic Wiebe
Exec vesDRegow ot ten and submitted by Chrifgta D
As si nt ExecmtRegovVbDi t eebhoand submitted by|ffLynd

ut i
st a

Mot i omMo#4e:d by Karen Hirsch -amed Goeuclaareded off pcRe
reports asCaresedted.



El ection of Board Member s

ReEl ecti on of Board Members
Mot i omMo#Be:d by Tami Scott and s ec oamldeecdt bb Car
acclamation Kristin Dupuis, Jay i . T
Carried.

El ection of New Members
Mot i omMo#eGe:d by Jay Pierson and seconded @y Kr
acclamation Bri areaRi IClacdud etda a t wo

Executive Elections
Mot i on a7 :Pi er son nominated Tami Scott t he
Seconded by Qaircr iWidebe.

MotiorCa#®:l i ne Guest nominated Jay-Chhiadmpenmfjstoao. t
Seconded by Jamii edc.ot t .

Motioma#tmd: Scot t nomi nated Karen Hirsch t t he
by KristiCarDupeuWi.s.

Moti onT&#mi0: Scott nominated Kristin Dupuisf{fto t
Seconded by CaCarlriineed Guest .

Al nomi nees accepted their positions.

icbmi BbarB®aku and Lynda Rideout ||pres
and and Vic Wiebe on their retifreme

t h there has been muchifgrow
t

at
on he Boar d.

di tors
Karen Hirsch and sec dfi by
enny as audCarorrised.o el 20

Appoint ment of Au
Moti onMé&gwé&éd by
Meyer s, Norris

Amendment-Laws By
Mot i onMé&#dv@€d by Garth Mryglod and secondeld by
ByLaws of Envision be amended to i he A
signing aGahoredi es.

Presentati on

HIl ohovsky Sl ater del A proe
overed the as wel |l as wo At ha
e, in i denti i soci al return vest
onsorshlp They discussed r 20
ons ut si I and gas 1indu T
éLni t ki et bae dGi
Adj our nment
Vic Wiebe moved adjournment of the Annual b ner a

Mi nutes respectfully submitted by Tami Scott.
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FINANCE COMMITTEE CHAIRPERSON
Annual General Meetlng Re
2015 -2016

Committee Members: Karen Hirsch (Chair), Brian Pilloud

The 2106l5year brought a new Board memberijfto t
Pilligodr experience and knowledge in tHhe fi
great asset to our finance committee.

The finance committee is please to repaofrt t
surpassed-16ubu2@®5 . Due mainly to incrjease
the provisions of our core programs we [fr eal
we ha nticipated This surplus was \Vfery
suppl nting a shortage in salaries for po
cont i d to replenish the reserve fundjs th
ag to make it hrough the year witflhout
ry we cont i ue t-lo6 gwasvy ram dd itfof effheartt .
ce y financed four offices: Estflevan
at.i bow. We i mplemented and finance
ef i an fo the employees of Envifsi on
nt o |l our accompl i shmenfts i
addi i nal programs to ourfl clii
envi ment s. None of thifls wo

ppor all our partners.
e to ank the Ministry of [[Just
t hei ontinued funding whifi ch
i1y n them so we can confti nu
t Envision provides. Estevlijan a
S in r quest for additional f




Kar en

and every dollar they allot to Envfsior
meEmtc oawufr agi ng and supporting health c h

Il es and communities by offering inovat
el ling ando.wWepponti eeevtoesearch fpr ar
ppl ement new and existing programs Ar
e generosity of the same communitylf we s
il on, a business donation, an ongoifpg coc
I eatly appreciated. There is nthir
rence in enabling all individual s o |
you to everyone that has hel ped i any
the economy bei-B89g1Whérecat yeseathwi RD16ece
enge as we depend so heavily on |:- fir
and wil |l be negatively i1 mpacted by|Jthe
arch out all possible financial opfport:
ams our community has come to depefpd urg
ctively submitted,

Hi r sch Treasurer and Finance Comfni tt e

eone is sitting in the shade today because
someone planted a tree a long time ago."

Warren Buffett



PERSONNEL COMMITTEE CHAIRPERSON
7 nnual General Meeti

Committee Members: Jay Pierson (Chair), Kristen Dupuis, Reune Coulter

2016 has everal changes in regards (to p
i ncrease vices being accessed in oufr re
make changes om within. These changes ifncl u
as well as i ng new employees to betterf|] ser
A new Benefits plan was researched and i mpl em
Furthermore, changes in policy were made [t o b
work in and provide the best atmosphere or a
2015016 saw significant statistics in t ar ea

I n the02®l4&i scal year four permanent Dl Oy «
four additi2®@ns. wlen ha@l% wo per manent pl oy
organi zation with three additions.

I n the02®l4i scal year nine casual empl ofyees
added fourteen e@plléyweshadntoe® casufal e
the program while we added seven efmp !l o

On behalf of the Personnel Committee we oul d

management of Envision for their dedicatiffon a
their respective communities.

Respectfully submitted,

Jay Pierson, Personnel Committee Chairperfson

ou grow older, you will discover that you have two-hands,
one for helping yourself, the other for helping others."
Audrey Hepburn
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PROPERTY/CAPITAL COMMITTEE CHAIRPE
Annual General Meeti

Committee Member: Garth Mryglod (Chair)
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EXECUTIVE DIRECTOR
Annual General Meeti

tion of Saskatchewan has profvi de
ovi de |-1e2g acl| aesdsuecsa tiino nE sitne vgarnafdaen d7
success and i mpact these priflesen
applications we are abl e expland

@ O

S i short recap of pas
a ave at Envision t he
e to have a gell ed, ohes
h ver the past year dmi n
i ncl us programming avail Ity
entity e an m proud e a
This pa cont i striv kelep u
dedi cat e v ol nt Boa mbjle r s
continue the ne e s asft . T
and the continu nd. onfle si
we do, b he ot her we i nfjue t
services eded mor n e : (o uns
to incre ed on th i n efla .
signific | owed down I on gni f
indi vi du f l i es seei cris
buil d an then many of ofgr am
resource e. Lookin e S Sso
expandin guesting na I nllg .
Th pas ear we wt h
cCo nit hip and ssfutli e app
cCo el | ommi tte i ce space i Ox b
f a out accompa i's we als ecei
Ju ce our I n sonal Vi ol nce
Tr i cKk pl oi tat.i : This has enflabl e
po i on e suppo i our Carl vyl of f
ca Ity these e i ons.
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EXECUTIVE DIRECTOR REPORT
Continued—— —

Over the past year, we have completed the
strategic plan, which wil/ be highlighted
Strong partnerships with Victim Services,
Services, Policing and other support servi
area of the province as we seek to fill gg
everhanging popul ation. To accompany t hese‘
several provinci commi ttees including Fig
embar ked

r
0 aborative initiative t
who may no
a
i

I
a I o]
sarily fit into specific
I c
r [

n c
t nec
I n heal th issues. As a

c popul ation where servi

situation
demogr aph

me
of

|
0]
e
t
0]

During thi p a ear, we have reached r
pr rammi . ongoing commitment of
i nues i SS upon me the importa
ni str [ tinues to strive to do
ness aff as much as we do o
apeuti nment where individual
tion onal growth.

ncer ou to the dedicated Fund g
|l es nt you co®dtitemaen t9 bring

f y Submitted,
u

t ul |
a Dak

Chri st a
Executi

“Every moment is a fresh beginning."
T.S. Eliot




Assistant Executive Director

I& amazing to me that it is already AGM
gui ckl vy. Every day | feel bl essed to not
amazing organization, and | am filled wi
about how much they | ove working here.

easier to contend with. We have a pheno

m v hankful that we have such a f
k b i the scenes ensuring opedeetio
t ai own used to having these fou

a year of great earning 1in
ing and growing, realize th
O stay compati bl | ke omwwvreant
d programs i [ antivirus
creased our i [ O sSsupport
nce Project o light o
0
w
m

communi cat saging wi
er

e started wu and |

ramming contin to be in deman
As in years past, our Outreach t
sentations and workshops in a va
van and Weybur areas. We are a
ot never we can.

mi |y Program has been extr
ence i hiring of new workers
due oyee urnover, but rat
enj oy ibility of working 1in
great es working with cIlient
o two clients ar




Assistant Executive Director Report
Continue

Each gives all of wus the opportuni
add to overall jJob satisfaction.

we have with the | ocal Mi nistry of
refer to us to ort common <clie

The at sition i
oppo [ i cipate
Spri part of
expe i wi t h

hel pi [ d their

Over i antastic
buil our i ve
and i ce rs.

rs

Assi stant Exec

/T;A

~ will+—nhot come if we wait
e are the ones we've been waiting for.
We are the change that we seek."

Barack Obams




ADMINISTRATION
Office
Debbie S
Lori W
Melinda D
Laurie H
Kendra M
Laurie D
Victoria G
Precila T
Mary Joy M

Resource Development

Tania H

CyberViolence,

COUNSELLING
CEV Program
Allyson F

IVA Program
Edna F
Jenna K
Skylar G

FIP Program
Angela M
Jody H
Linda C
FIP/IVA Counsellor
Jolene M

BOARD OF DIRECTORS

Community Outreach & Executive Members

Volunteer Coordinator
Juli D

Outreach Educator
Lorelei L

Amazing Supporters
Diana O
James L

Jody B
Heather P

A

Chairperson
Tami Scott

Vice Chairperson
Jay Pierson

Treasurer
Karen Hirsch

Secretary
Kristin Dupuis

Members at Large
Caroline Guest
Garth Mryglod

RoniSue Coulter
Tracey Kiliwnik
Brian Pilloud

FAMILY SUPPORT \,0| UNTEERS

Supervisor
Laura M

Coordinators
Renee B
Liz L

Support Workers
Allison V
Brenda S
Crystal S

Dan G
Emily G
Heather G
Irene A
Jolene R
Katrina S
LisaR
Lori M
Lorna R
Lotti P
Mallory W
Paige W
Paula E
Penny D
Sarah M

Jody C
Theresa F
Lorna L
Jory L
Chardina M
Angela M
Lana P
Liz S
Jessica S
Gail S
Christine T
Jessica Y
Astrid F
Katrina P
Heather G
Katie B
Britni W
Emily G
Kristan B
Kelsey B
Sharley J
Angela B
Sarah S
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ENVISION VOLUNTEERS

It has been another wonderful year with the volunteers. It is a blessing to watch a room
full of women who all share the same pas g
supporting one another.

Envision teamed up once again with Royal LePage Dream Reality for the second annual
garage sale for shelter. It was a great day with the community coming out to show their
support.

Envision trained 7 new volunteers this year. With the new volunteers we currently have
20 volunteers. We have had to say goodbye to some of our long time volunteers and we
wish them the best in their future.

The volunteers have also had the opportunity to receive the training for our new project

60l nto the Sunshined which is an enhancemg
program. The volunteers are excited to have the expansion and be able to offer support

to the individuals who may need it.

Envision volunteers were also able to help with the United Way telethon, which once again
was very successful.

We look forward to the New Year and all that it has to offer for this great program. We
have such a wonderful group of volunteers who we cherish each and every day.

Renee Borhot
Volunteer Coordinator

Did you know? Our hardworking and loyal volunteers logged
MORE THAN 13,000 HOURS this fiscal year!




